
Gramin Shiksha

Kendra

ANNUAL
REPORT

2019-20

Stepping Stones

for a brighter

future.

Your help made
work with:

303
Uday Community

School Children.

70
School

Management

Commities

3090

Government

School Children.

75
Parents'

Communities

1725

Women from

community

50

Teachers

Possible



Ratio

Where it all
began!

Uday Community
School- Jaganpura

Sports Partcipation

12 GIRLS

16 BOYS

Participation of girls & boys at Block, District &

State level tournaments this academic year: 

Girl's Handball team of Uday School Jaganpura has been the consecutive STATE- level
champion since 2016-17.

- Uday School Jaganpura chose 

Children from 6th, 7th & 8th are provided

Computer education.

Academics

Children 
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GIRLS

BOYS

Block level
tournaments

for district level
tournaments

38
Holi as their

Theme based project.
- Forum Theatre programme was 

inaugurated their performances at Uday-

Jaganpura with children & teachers. 

Co-Scholastic clubs 

115 :

- The children of Uday School Jaganpura

conducted a Science exhibition.

Forum Theatre

Science Exhibition

Age group: 3- 14/15 years 



Maya who joined the Uday School in the 5th grade was
on the verge of dropping out due to  her low
performance and lack of confidence. However, things
changed for the better once she joined Uday School. 
"I became world ready at Uday," She says. 
She has grown up to be a confident and passionate
young woman. "I want to empower girls so that
nobody can stop them, the same way that nobody
stops boys," She says. 
She has been selected by the CRPF under the North
railway zone this year.

Maya: Paving
her own pathAn appetite for knowledge (Curiosity of children):

One day  I was introducing different types of trees to children during their environment
class. One of the children asked me the names of a specific tree in different languages (Hindi,
English).  On the way back to class Balu (name changed) mentioned how one tree was left
behind. The small legs took a turn about and rushed to the tree to recognize it. One said it was
a fruit tree whereas another argued that it was a medicinal tree and others smelled to find
out. At the end they all turned to know what I thought.
At this moment  I saw their big eyes filled with curiosity and I realized the thirst for
knowledge in all of them and I knew that the curiosity will drive their willingness to learn as
well.

- Suresh Chand
(Teacher at Uday Community School, Jaganpura)

Glimpses of
Learning at
Jaganpura

OUR ALUMNI

Our Teachers' Experiences

रंग �बरंगी आती �ततली 
फूल फूल पर जाती �ततली 
रस चूस कर जाती �ततली 

ब�� का मन बहलाती �ततली 
रंग �बरंगी आती �ततली 
कभी हसाती कभी �लाती 
सबका जी ललचाती �ततली 
आती जाती सारी �ततली 
रंग �बरंगी आती �ततली 

फूल-फूल पर जाती �ततली। 
- सूरज सैनी 

उ�- १३ वष�, समूह- उजाला 

आती - जाती



GIRLS

A school for
many!

Uday Community
School- Fariya, Kataar

Including children from a vulnerable nomadic
community (Bhopa), who migrate in search of a

livelihood.

Ratio

Children 

05

Teachers 

92 :

Age group: 3- 14/15 years 

Sports Partcipation
12 GIRLS

12 BOYS
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Block level
tournaments

for district level
tournaments

Co-Scholastic clubs 

Kilol: Celebration of education

English Learning Programme

- Uday School Fariya chose                                              as 

 their

Completed a course of basic certification

programme in                                                  .Microsoft paint

Academics

Environment
Theme based project.

- The school and the community together organized

Kilol: annual festival

25

- The celebration included various learning corners, 
 science models & sports tournaments for children,
parents & teachers.
 400 children, & 300 parents attended the event. 
- Our teacher from Uday Community School Fariya part

took in the action research  on the affects of                                                                                                                                         

                                                        as a part of the Action

Research programme with 

- We also piloted our English Learning Programme at

two  neighbouring government schools.

Printrich Environment
NCERT.

42
Children from 6th, 7th & 8th are provided

Computer education.

to celebrate Education.



Ashok Nayak is a first generation learner & an
alumnus from Uday Community School Fariya. Ashok
is from Raikheda village of the Bhopa community.
Therefore, the call from the sports coach of the
Bikaner Sports Academy, to say that Ashok had been
selected for the academy brought extreme joy and
happiness. He excelled at sports from an early age,
particularly in Kho-Kho and participated in state level
Kho-Kho competitions. His parents beaming faces
were witness to the success which was the result of
their life struggle. When the issue of fees came up the
community members and the school  generated the
fees of Rs. 3000 to ensure that Ashok did not miss the
opportunity.
Ashok is now in Bikaner enrolled in the Sports
Academy as an example that one can see sports as a
career prospect as well.

Ashok: Striving
to reach the

stars

Glimpses of
Learning at

Fariya

शां�त बाई शां�त,
पूरा बत�न मांझती,
एक बत�न रह गया,

पु�लस पकड़कर कर ले गया,
पु�लस ने मारा ड�डा,
खेलो गु�ली ड�डा,
गु�ली गई खेत म�,
पानी आया पेट म�। 

गो�व�द नायक, 
उ�- ११ वष�

शां�त बाई

MANJU: Being the change

Manju is a curious 6th grader from Uday Community School Fariya. She is from  a Bhopa family from Raekheda a
hamlet in Sawai Madhopur. The Raekheda community lives by age old patriarchal traditions which includes
getting girls married at young age. The Community does not see education as a primary requirement and
therefore many children are not given the opportunity to go to school, especially girls.

However, Manju has been a force of change in her community. Despite facing constant resistance from her
family, she ensured to continue her studies and is the first girl from her village to go beyond grade 5. 
Her motivation to learn and her curiosity of the world pushed her to strive for better opportunities. She has
taken a keen interest in computers and often comes to school a little early to practice on the computer. Following
her footsteps, 4 girls from Raekheda will pass grade 5 this year.

OUR ALUMNI

Our Children
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Age group: 3- 14 years 

Sports Partcipation
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Co-Scholastic clubs 

- Uday School Girirjpura chose                   as theirCrop

- Teacher from Uday School Girirajpura part took in the

research  on the effects of                                                                                                                                         

                                           as a part of the Action Research

programme with 

Print rich 

A stepping
stone!

Uday Community
School- Girirajpura

For children from the relocated forest-dwelling
communities of the Ranthambhore National Park

Ratio

Children 

05

Teachers 

96 :

12 GIRLS

12 BOYS

Participated in Kilol at Uday School
Fariya & Science exhibition at Uday
School Fariya.

Both Boys & Girls team won the
Handball & Kho-Kho tournament at
the Science Exhibition.

Science Exhibition

Girls at Uday-Girirajpura at the
Handball Practice Session

Academics

Theme based project.
- The school celebrated education with the community,

government schools & children of Uday Schools with  

Science Exhibition.

19

Environment
NCERT.

Children from 6th, 7th & 8th are provided

Computer education.

Morning Assembly at Uday Schools - creating a

democratic learning space that allows children to freely

express and opine!

-Uday School Girirajpura constituted a                                                                                                           

                  (shadow board) with parents, teachers &

community members.                                                                                                                                       

                                            

Governing
Body



Glimpses of

Learning at

Girirajpura

बा�रश का मौसम आया। 
सुहाना यह मौसम आया। 

बा�रश ने सूरज को �छपाया। 
सूरज धूप �नकाल न पाया। 
बा�रश ने सबको नहलाया। 
नद� झील सब भरता आया।
बा�रश का मौसम आया। 

बाजरा उड़द बुआता आया। 
कोयल, म�ढक साथ म� लाया। 

हरी घास उगाता आया। 
बा�रश का मौसम आया। 

 
- मनक़ूश गुज�र 

- उ�- १२

मौसम

If children have interest, education happens:

Yogita, a 6 year old who could not recognize even the alphabets  of the Hindi
language when she joined us at Uday School Girirajpura. Every time I worked
with her on any subject she always told me that she was not interested in
studies and all she wanted to do was play. With hesitation  I would let her
play.  
A week went by with no success. One day she came and sat in class. She came
up to me and told me that she did not want to be left behind in the same class
as her friends moved on to a higher class. She asked me to give her work and
with great joy I did as asked. I learnt that the change that had taken place was
because of the healthy competition & encouragement among the children,
which led to an eagerness in understanding and engaging in class.

-Shailendra Singh Rajawat
(Teacher at Uday Community School Girirajpura)

Our Teachers
Experience
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Ensuring a healthy

future with a

healthy today
The physical &

mental well being of
children are essential

for their holistic
growth.

Getting our

hands dirty!
Co-scholastic clubs

providing a platform
for a fun exposure.

Co-scholastic clubs
introduced to enhance life
skills and critical thinking &
for the children to identify
and develop their areas of
interest. 
Chess, Carrom, Cooking,
Kitchen gardening, Dance,
Art, Kushti (Wrestling) clubs,
to name a few.

 

 Inculcating healthy food &
hygiene habits among the
children and the community
through co-scholastic clubs
&  academic activities.
Regularly growth-
monitoring of children with
the help of WHO-
recommended charts.

"The best way of learning
anything is by doing"

- Richard Branson

 
70.3%

 
29.7%

71%

71% of the

children from

Uday Schools

have been

recorded to be

regularly

healthy. 



97 
Pre-school

children

5

ECCE Centres

 Focusing on the

little ones

Our work on Early
Childhood Care &

Education through the
TARANG Programme.

- Focus on                                                          

- Giving importance to      

-  Teachers work on                                               on subjects and record the progress of the children

according to their observation skills, understanding of the subject and their participation during

the class.

- Regularly recording the                                          of the children through observation of their                               

                                                                                                                                                                                                             

                                                                                                                of each child regularly.                                                  

- Regular interactions with mothers 
 held through meetings and home-
visits by our teachers. 

We have noticed & recorded an
increase in participation of parents,
especially mothers through regular
meetings conducted by Anganwadi
and Uday School teachers. 

Parents'
participation

Our focus is on ensuring holistic early-childhood care and education
to lay a strong foundation.

contextual learning 

mental, physical, cognitive and psycho-social developme

Academic work 

Health status

 habits & recording the BMI status

68% 
Children got an A

or B in the half

yearly assessment. 

Observation skills

Understanding of subject

Participation during the class

Response to peers & teachers.

Evaluation for each subject made

by: 75% 
Of the children are

consistently

healthy. 

Parents are informed

of the status of their

children regularly.



Democratic

Schools

Our child-centric
approach is rooted in
democratic principles

of questioning, self-
expression and

collective decision-
making.

Sharing our

knowledge

Training programme
with Aga Khan Rrural
Support Programme

India (AKRSPI)

The  children elect their own
student body to address
concerns & act as
representatives.
We create different forums
for students to critically
think, freely opine and
creatively express
themselves- from topical
discussions during class, to
the Baal Sabha, morning
assemblies and bi-monthly
children's magazine-
'Morange'. 

Training programme
conducted with 4 Gram
Panchayat & SMC members
of the Dediapada block of
Narmada district in Gujarat.
The training to develop the
perspective, vision & road
map for their community to 
 ensure quality education for
their children.



75

Communities

70
School

Management

Commities

1725

Women from

community

23

Panchayats

Working in

Collaboration with

Communities!

Community
participation this year-

- Through variety of
activities with parents,
school management
committees  and alumni, we
seek to foster a sense of
community ownership and
accountability towards
children's education.
- We are in the process of
shifting ownership of Uday
Community Schools to the
parents' community.
- Our communities are also
raising funds to build corpus
for the schools; Rs. 1,59,500
raised by the community 
-Nominal monthly
maintenance amounts fixed
by parents themselves. 



18

Communities

15
Enthusiastic young

adults from the

community

Forum Theatre

Initiation of the Forum
Theatre - Theatre of the

Oppressed 

In collaboration with Jana Sanskriti

Our team of  enthusiastic young adults perform at 18 different
villages to communicate various issues related to education
with the communities. 

Forum Theatre is a platform for the community to introspect,
interact, dialogue, think critically, leading to Action.

We work with the communities through
Forum Theatre on the issues related to
Education.
- Our Community Leader, Punyaram
Gurjar underwent a training programme
on Forum Theatre with the organization
Jana Sanskriti.
- We have observed active participation of
the community especially of women and
children.



18 
Government

Schools.

30+
Government

School teachers

3090

Government

School Children.

The year with

Government

Schools

Children & Teachers from
different Government Schools
visited the STREAM Lab for an
exposure to models for a better
understanding of a particular
topic under Science & Math.

Teachers observed the positive
& active participation while
visitng the lab.

STREAM
Programme

Updates from our
Vistaar & STREAM

Programmes. To Improve the quality of education provided, our Vistaar teachers
have been working with the children and teachers on various aspects
including:

                                                                                     through exposure to

making TLM's.

                                                             of subjects especially Science,

Mathematics and Arts.

Encourage schools to adopt                     as a part of the

 An average of                              for Science & Math topics are

conducted per month across the government schools.

Encourage                                                                     at the schools and

create a platform for children to                                                           

Conducted                                                        at 18 schools  to promote

and celebrate the form of education provided at the schools.

                     

                                   

Capacity building of teachers
Academics

Improving Pedagogy 

15 Demos 

sports 
curriculum.

creative writing & Arts 
express themselves. 

Science Exhibition



Joyous & Eager young faces waited to display
their models. 

A celebration of

Science

Experiences of the
Science Exhibition.

Meera a Science teacher at the Government School at Uliyana was hesitant to conduct
the Science exhibition in the beginning. However she was pleasantly surprised by the  
children.
In the beginning she was worried about the capabilities of the children, but with a
little encouragement, the children from 6th to 8th grade prepared for the exhibition
models & explanation. When the school opened to the community and officials,
everybody was taken aback by the children's participation.

 "I am so happy to see that children who don't even speak or know how to read are
explaining these models beautifully with much enthusiasm. I am so glad that we
conducted the Science exhibition" Meera expressed as she observed the children
while explaining their models. 

Experience of a teacher

18 Exhibitions conducted across 18

government schools.

THE  EAGERNESS  OF  CHILDREN :  



ऊँची ऊँची पहाड़ी वाला। 
हरे भरे ख�लयान� वाला। 
मीठे जल के झरन� वाला। 

मेरा गाँव मतवाला। 
�च�ड़या कोयल सुबह जगाती। 

भ�रे गुन गुन करते जाते। 
फूल� के वो च�कर खाते। 
मेरे मन को ब�त लुभाते। 

�कसान सुबह खेतो म� जाते। 
फसल� म� जब खाद लगाते। 

छाछ - राबड़ी संग कलेवा करते। 
सादा जीवन सादा वेश। 
मेरा गाँव है अ�त �वशेष। 

कोमल वै�णव , 
क�ा : 8 

रा.उ.�ा.�व  कुतलपुरा मा�लयान 

Thinking outside

the box

Creative Work by
government school

children-

मेरा गाँव 

पतंग उड़ी र ेपतंग उड़ी। 
हर ेरंग क� पतंग उड़ी। 

हवा का झ�का ले उड़ी पतंग। 
मेर े�दल म� बसी पतंग। 

पतंग खरीदने गये बाज़ार। 
दाम थे उसके बस के बाहर। 

लगा जुगाड़ एक पतंग खरीद�। 
जाड़े के मौसम म� पतंग उड़ी। 

पतंग उडी र ेपतंग उड़ी। 
 आशीष मीना , क�ा - 6 

रा.उ.�ा.�व छारौदा न 

पतंग उड़ी 



Way Forward

We strive to
improve &
expand our

outreach each
year.

Reintroducing  Umang Programme (With Adolescent Girls) :  With  our  f irst

Umang  cohort  having  graduated  from  class  X ,  we  seek  to  continue  working

toward  enhancing  the  agency  of  adolescent  girls  through  academic  support ,

l i fe  skil ls  development  and  digital  l i teracy .

Continuing  efforts  for  the  capacity-building of our teachers :  The  vision  is

for  teachers  to  be  well-trained  to  design  and  implement  innovative

teaching  practices ,  especially  for  the  l ife skills development  of  their

students .   

Reintroduce  the  Forum Theatre programme:   To  have  conversations  with

communities  in  the  distr ict  on  various  aspects  of  education .  

Creating  governing  boards  (Shadow  board )  for  Uday  Schools :  We are
planning to create a governing  body that holds the school accountable
& in turn increases the accountability of the community in the running
of the school.  The  plan  is  to  hand  over  the  school  to  the  community .  

Work with DNT communities  (De-notif ied )  in  the  distr ict  of  Sawai

Madhopur :  We  are  planning  to  work  with  the  DNT  communities  by

understanding  their  current  conditions  through  surveys  & conversations ,  &

design  interventions  & programmes  to  address  their  diff iculties .

Our  plans  for  the  academic  year  of  2020-21 :  




















