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‘H EHOLHYH WKDW VFKRROV DUH FX®Q H\W HQR\
GHOLQNHG IURP VREFLHW\ EXW KOHU HQW HD WDHC
DFWLYH SDUWLFLSDWLRQ DQG DFFFRXIQWD ELC
WRZDUGVY WKHLU RZQ VFKRROV IIRKMWKH RYF
FRPPXQLW\ 7KH FRPPXQLW\ LV DWSRUWQHU L
HGXFDWLRQ UDWKHU WKDQ VFKRR GW R ¥HIUGIHX
WKHP

L?1?7ED

7KRXJKWIXO VXSSRUWLYH DQGFUMOWHNDYZRE
ZKLFK LV VXVWDLQDEOH OHVV MWL HXDW 6 ERQG
ZKLFK EHOLHYHV LQ SHDFHIXO FRMQIGVWHQFH
FHOHEUDWLQJ GLYHUVLW\ DQG FXOWXUH

C?211?2ED

(GXFDWLRQ ZLOO VHW FKLOGUHI FMHHRXYG K
VXSSRUWLYH VHQVLWLYH WKRKDKWLXQQO DDQUG
FDSDELOLWLHY WR WDNH RQ UMKISRQVLELOLMW




8'$< &20081,7< 6&+22;

8GD\ &RPPXQLW\ 6FKRROV DUH WKHNRXR GP %URW
OHYHO RI HGXFDWLRQ 7KH VFKRRIOWOZBHR HWHIMW X
FRPPXQLW\ DQG DUH FXUUHQWO\ OBGWA\ 6 FKRR O%
FRQWLQXH WR DFW DV WKH HGXPOUNWR® PO R E RUHDV
KDYH HYROYHG WKH EHVW FKLOGYRIOYW G HGK § B DLK
ORFDO FRQWHI[W

8GD\ &RPPXQLW\ 6FKRROV KDYH VXHRHMWIKQ PN G\
DURXQG LWV YLFLQLW\ ZKHUH SDUM@W¥ DUB G RO
HGXFDWLRQ SURYLGHG WR WKHLU ZDUGYV

Q 8GD\ 3URJUDPPH ZDV HQJDBUH® ZIQNHK. U LE
RXW RI ZKLFK VWXGHQWYVY ZHUHK |URM SHLRRP\ S
SULPDU\ OHYHO

$&%$'(0,&6

(YHU\ WHDFKHU ZDV DVVLJQHG D ZRRXISGZ R\W KD DIOL
VXEMHFWV +LQGL (QJOLVK B6RFLVDDQEF BFQRBFEAL
6XEMHFW WHDFKHUV RI WKH 8GDDBKKBR @V VKK @3H
SODQQLQJ IRU WKHLU UHVSHF WIDYU V& E MDHHFWM D V6
HGXFDWLRQDO QHHGV RI DOO VWXWKIQWDPH) WHC
XVHG D PXOWL JUDGH PXOWL OHYHO SHGDJRJ\

27+(5 3%$57,&,3%$7,21 $&7,9,7,(6

OHHWLQJV
e 60& PHHWLQJV PRUH WKDQ DWWHQGDQFH
e &RPPXQLW\ PHHWLQJV PRUH WHKG Q¥ F K RFFDAJ M/Q
GLVFXVV WKH HGXFDWLRQ DQG SHGDJRJ\ LQ WK
e :RPHQ V PHHWLQJ 7TRSLFV FRYBHHRGE VOMXIGIRC
DFWLYLWLHY FRQGXFWHG LQ VFKRRO HWF
e <RXWK PHHWLQJV ,QFUHDVHGVY MDWEL AIGXDIF\D |




6SRUWV LGRQRGAJ +DQGEDOO )RRWEDOO .DE

7KHVH JDPHV DUH SOD\HG LQ JURWSYWE\RWKOE
DQG IRRWEDOO IXUWKHU SDUWSRUS\WWHR P @ HGWL
VWXGHQWY ZHUH SUHSDUHG WKLWXBBQWQG D
SDUWLFLSDWHG LQ GLVWULFW OHYHO

IHOORZV RI RXU 8PDQJ SURJUDWPGHY® D\ VX ID
DQG ZHUH VHOHFWHG IRU VWDWH OHYHO

6SRUWYV FDSYSRUWYV FDPS ZDV FRQGXFWHG GX
YDFDWLRQ LQ WKH6 WKKGRRONY SDUWLFLSDWHG L
ZLWK FRPSHWLWLRQ LQ JDPHV VXHIHOOQOVBEBABOKR
JRRWEDOO HWF %RWK RXWGRRURDGXAWIEKR R U

JLIH VNLOO VHOWIVR'®QV ZHUH FRQGXFWHG DER)
PDQDJHPHQW JRDO GHWHUPLQ DHVOU RHQ COLLIKW/HIQ

'07 'DQFH PRYHPHQW WKHUDBUDVOVYQURQM 'DQIF
ORYHPHQW 7KHUDS\ ZHUH KHOG 6WXGRIQWW\SH
DFWLYLWLHV ZKLFK KHOS WKHP LQWP SIUR ¥IR@QIW
OHDGHUVKLS VHOI FRQILGHQFH HWF

/ILEUDU\ ERRNV ZHUH UHDG E\ WH VWXGHRBRMFV (
\HD U

678'(17 &/8 %6
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678'(174678'(176 678' (176 678" (17¢

, PSDBAMWK GHQWY ZHUH DEC(
e SOD\ FKHVYV
* GLVFRYHULQJ WKHLU FUHD
. VWXGHQWY SUHSDUHG (
LWHPV IRU IHVWLYDOV
e SDUHQWYVY HQFRXUDJHG FK|
SDUWLFLSDWH LQ VSRUWYV
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7RWDO
7RSLFV
6HVVLRC S
,QWURGXFWLRQ WR ERRN UHDC
ZULWLQJ SDVVDJH SX]]JOHV T
VHQWHQFH EXLOGLQJ VSHDNL
7RWD ( /JHDUQLQJ
VHVVLE JHDUQLQJV

2Q 21l FRPSXWHU LFRQY $ERXW
ZRUG W\SLQJ RSHQ ILO WKH OH

 PSDFWWXGHQWY QRZ XQGHUVWDQG WKH EDVLI
RSHQLQJ ILOHV DQG W\SLQJ RXDBRORYN | RHOWFYV

1875,7,21 $1"' +($/7+! 1
-8/ < -$1

%
0 7TRW| 3UHVH $EVH(CQ 6HYHYy 7KLQQH 1RUPHL

2YHUZ
JKW

,PSDFW

e 7TKH KHDOWK RI WKH VWXGHQWY KDYH LPSUR

e *XDUGLDQV DUH QRZ PRUH DZDUHWDRRXDW BK L
KHDOWK
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8GD\ &RPPXJ *RYW VFKF .
VFKRRO .DWDU RYW VFKRRO
VWXGHQ VWX G H G VWXGHQW
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8GD\ &RPPXQ *RYW VFKH .
VFKRRO .DWDU RYW VFKRRO

1 7+( /$67 6(66,21 7+( $77(1'$1&( 2) 8'$< 6 &+,/'5(
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(QUROOPHQW-BWDWQRUVROOPHQW ZDV DW SUHVF
WDUJHWHG HQUROOPHQW ZDV

$WWHQGDQFH 6WDWX$F RREGLQG WHQWKH SODQ \
DWWHQGDQFH ZDV IL[HG DW ,Q WKLV VHVVLRQ
DWWHQGDQFH KDV UHDFKHG DW

5HVXOWYV 67w &HU WKH DVVHVVPHQW RI DVHU >F(

ZLVH GDWD @
0DWK (QJOLVK +LQGL )LQDO JUDGH

8GD\ V FODVV ERDUG H[DP UHVXOW KDV EHHQ
VFKRRO .DWDU DQG )DULD V ERDUG UHVXOW KDV




7KH ILUVW DVVHVVPHQW UHVXOW ZDV

6HFRQG DVVHVVPHQW UHVXOW LV

7KH DQQXDO FRQVROLGDWHG UHVXWW DQEGF DYW
VFKRRO UHVXOWV KDV EHHQ

&RPSXWHU HGXFDWLRQ FKLOGUHQ > WK WR
6HFRQG TXDUWHU UHVXOW
7TKLUG TXDUWHU UHVXOW

)DPLOLHVY ZHUH VXUYH\HG LQ 5D\NKHGD
J)LQGLQJV FKLOGUHQ FRQWLQXH WKHLU HGXFDWLI
'URS RXW RI FKLOGUHQ

)DPLOLHYVY ZHUH VXUYH\HG LQ .DWDU FRPPXQLW\
HHNO\ FRQWDFW ZLWK FRPPXQLW\ >WLPHV@
‘HHNO\ UHYLHZ PHHWLQJV

OHHWLQJ ZLWK VFKRRO PDQDJHPHQW FRPPLWWHH
OHHWLQJ ZDV IL[HG DW FRPPXQLW\ OHYHO

&KLOGUHQ IURP WKH RWKHU VFKRROV SDUWLFLSTE
DQG RWKHU DFWLYLWLHV

BWXGHQWY SDUWLFLSDWHG LQ VFLHQFH H[KLELW!
3DUHQWY SDUWLFLSDWHG

7RWDO FKLOGUHQ SDUWLFLSDWHG LQ VSRUWYV FD
BWXGHQWYV IURP 8PDQJ
2WKHU VFKRROV

%0, 4WU| 4WU

+($/7+ &+(&.83
,W LV YHU\ LPSRUWDQW IRU [FKRUWEBOH|IQ WR EH KJHI
IRU DFDGHPLF SURJUHVV LIWK WRLV[SXU3$RVH
KHDOWK FKHFN XS RI DOO WKHEXYIY'quHQ|zDV ¢R
ZLWK WKH KHOS RI GRFWRU[LO WKH VFKRRO LJ Z
FKLOGUHQ ZHUH JLYHOQ PHG[LF?Q@Q&HWU VHDVRQ[D
GLVHDVHV FROG FRXJK IHYHU ERLQOV SLPSOHV
HWF &KLOGUHQ ZHUH JLYHQ ZKYP NLIOOH
$OEHQGD]ROH WDEOHW (47




6&,(1&( (;+,%,7,21
FKLOGUHQ RI XSSHU SULPDU\ PIWGIHQG RRGHQT
ZKLFK FRPPXQLW\ SDUHQWYVY DQG ,RKER IGRKH Q ERR-
FKLOGUHQ DQG FRPPXQLW\ PHPEHKUWRZH K HA
H[KLELWLRQ FKLOGUHQ OHDUQWELEWQGER LI\ ZKC
Z[SODLQ

&2167588&7,21 2) 7$35,

'XH WR ODFN RI DGHTXDWH FOD\XZRURRRPXSVQZ WK
IRUFHG WR GR WHDFKLQJ ZRUN LMOWEKLRSHQ 7
FKKDQV WDSULV ZHUH LQ D GLOBYIHG R Q\HIG HF RR)
FKLOGUHQ 7KLV WLPH FUXVKHUVQAHWHIDSXRV R Q
1RZ WKHUH LV D VDIH DQG VXIIRRIOH QRNW SACKTHE F KL
WR VLW VWXG\

8GD\ &RPPXQLW\ 6FKRRO .DWDU WR
&ODVV 9,,, ILUVW EDW FK W
*XUMSOD\HG .KR .KR VHY H
VWDWH OHYHO DQG WZLFH
+H ZDV VHOHFWHG LQ 6DUGRRO $FDGHP\

%LNDQHU DQG EHFDPH D JROG PHGDOLVW

KH LV RQH RI WKH VWXGHQWV ZKOR JR P aicii
EH KRQRUHG E\ SXEOLF UHSU
%ULMHVK *XUMDU KDV EHHQ
D VSRUWY WHDFKHU LQ WK W W DW

VHUYLFH T e EF
%ULMHVK LQ SDVVHG FODVV'9,,, $ JUDGH
LQ 3LEWXUH %ULMHVK °

SODV\JURXQG
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ODQMX KDV EHHQ JUD]LQJ JRDWVRO® FHRYP KK ZDF
ZKHQ VKH ZDV JUD]LQJ JRDWYV DUWRKG GV R/ K/HH I Frkk
VWXG\LQJ DQG SOD\LQJ LQ VFKRRDYV 7LKH KZRW M KR
8GD\ V WHDFKHUV WDONHG WR KH)WM X DURI QWKW W |
$IWHU DOO ODQMX V PRWKHU JRW 0D BIGDH Q UR
&RPPXQLW\ 6FKRRO 'XULQJ UDLQOGDYW WEAMR
JUD]J]H LQ WKH QHDUE\ DUHD RI VMRRR® X0 GL & HA
1RZ ODQMX LV WKH ILUVW JLUO WKKPRY FHIWWIHGH WIK
WKH WLPH FRPHV ZKHQ KHU PR W KIHGH DWW D QL& W F
DUH EUXWDOO\ DIIHFWHG 7K D WWHG MBKH) TV WA M ¢
ODQMX 1RZ WKH UHVSRQVLELOLWIQHWXKNXH KOQOB
FDUH RI KHU PRWKHU DORQJ ZLW R LKRIAVWHRKRND GL F
ODQMX ZDV VWDQGLQJ RQ WKH OBIGOH (RO QGWXR SR
MRE DQG FRPSOHWHG KHU WK FODKN ZVYWKKB EL
RQO\ JLUO ZKR SDVVHG WK VWOQBDHWGYV LQ WK

ODQMX LV WKH ILUVW JLUO ZKR V@DEWHGREK L O F |
IUXLWYV DQG YHJHWDEOHV LQ WKHVHDIED QWK HD DVQ ¢
&RYLG WKURXJK WKH H[SHULHQFHY® RGNLWFKR
ODQMX KDV EHHQ WKH LQVSLUDWLR® UG UNK K HY R(
HVSHFLDOO\ LQ .LWFKHQ JDUGHQL®@MG LQ WKH KR

SLEWXUH ODQMX LQ WKH
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$I'’NVHU WKH FRPSOHWLRQ RI WKH EL@KW S BR HU
JLUOV *UDPLQ 6KLNVKD .HQGUD 8&mD QLUPSORIPH
ZLWK D FRKRWWOR/I LQ 6K\PPGX®RDDH ORFDWHG L
HDVW SDUW RI WKH 6DZDL ODGKRSXU GLVWULF
IDWHU LQ 1RYHPEHU ZH H[SDQGHGZWWHK B/
RSHQLQRXRU QFHQWHUV LQ \WE 8 YYDLA OBKIHHWYS X U

. XQGHUD DQG UDRWFAORMHG LQ WKH QRUWK HDVW
ODGKRSXU GLVWULFW 5DMDVWKDQ

S 5$198/ g q S

6+ (5385 6WXGHQWYV
1HZ FHQ I-!%;J:}/I(5$ S
® 08.+2/, SOXPQL

*5 KDV EHHQ ZRUNLQJ ZLWK YHU\O\RXQ® PHE RO
WKURXJK WKH 8GD\ FRPPXQLW)\ 6FBR|RIGVIHQGH
D VRFLDO FRQVWUXFW ZDV LQWVWHR HOHP VLK
FUHDWLRQ RI WKH 8PDQJ SURJUDPPRI WKWH WK
FODVV JLUOV IURP JRYHUQPHQW VGKR RMDR/ KD\G
VRFLR FXOWXUDO UHDVRQV DOR @& 8 \& LWHHE DI E
VWDQGDUGY )RU WKHVH UHDVRQW WWHD) Cn\HRJ B
HDUO\ PDUULDJHV RU VWD\LQJ EWHNWRWNI BRPG!
DQG RWKHUV $GROHVEFHQW JLUHG/ WHRV B K6 MWL
RI YXOQHUDELOLW\ GXH WR SHHOWHREIQRIXW KR ¥ D
JLUOV ZKLFK LQ WXUQ DIIHFWYHW®&H DWW ® B R LP
GHFLVLRQV DIIHFWLQJ WKHLU ZRQG WERKEDWL
UHODWLRQVKLSV

7R FUHDWH UROH PRGHOV ZLWKLW AKKRHDYIW O
FKDQJH DIHQWYVY LQ WKHLU FRPPXQLWLHYV

7R FUHDWH VDIH VSDFHV ZLWKXWQIGH QIVOR U @
H[HUFLVH WKHLU IUHHGRP

7R VXSSRUW WKH JLUOV IURP SRRDG/HFILR HF
EDFNJURXQGYVY WR GHYHORS FROQHHOMWR KN LODE
FKDOOHQJH WKH DGYHUVH IRUFHK IWRPB W X B&¥X)
WKHLU DVSLUDWLRQV LQ WKHLAOA OXBIBR UWQW K
SUHYHQW WKHLU GURS RXW

3% *(



$SULO WKLV ZDV WKH SHULFPGVRR @ RH ERB L
WKXV WR NHHS WKLV LQ PLQG WKRH IRRKKXVY LRI WK
DFDGHPLF SUHSDUDWLRQV 7KH WKID BEIDIGWH RLKEE
VNLOOV RI WKH JLUOV LQ WKHHQFRHD \OPW K X E DI W
DQG (QJOLVK

$FWLYLW\ EDVHGDWE DFHKRQQLQJ SURFHVVHV DU
OHDUQLQJ WKH FRQFHSWYV R([SFAUHLG RN DG O B L
DORQJ IUMKXDULQJ REGHQWH H[KLEDRDW ERIG®\Y DOV
XVHG HVSHFLDOO\ LQ 6FLHQFH DQG ODWKHPDW

‘H KDYH EHHQ DVVLVWLQJ \RXQJ VHV®VRDLW K @\
WKHP DERXW WKH EDVLF IXQFWLRQY QD PQGGXQ
PDNLQJ W\SLQJ DQG VDYLQJ LW WRRIRDBWE F
ZHUH JLYHQ WKH ODSWRSV DQG LQVWUXFWHG

,Q WKH VWDUWLQJ RI WKLV SHUWLR&WDKH 2MHIDIF K
WKURXJK WKH OLIH VNLOO VHVVLEFRRG F B QALY FHW
IDFLOLWDWRU IRU EXLOGLQJ X@GHWKMW DG HQY
OLIH VNLOOV 6RPH RI WKH BRHHZRUNL @ N ZQ &K
(IITHFWLYH &RPPXQLFDWLRQ 7HDPZRUNDOGFQY Z
S3UREOHPV &UHDWLYH 7KLQNLQJ $\R\RHU WG K @ BH
RWKHUYV

'DQFH ORYHPHQW 7KHUDS\ '07 WUDIEQLIDWHADY
_.RONDWD 6RQYRIGU WHDP ZKLFK ZDV WD N HRRIGM
$URXQG JLUOV IURP WK VWDQGRQG R\CR BNOW K
WKLV ZDV WKH WKLUG SDUW RD®KKRH LQWHNYQ R
WDNHQ ZLWK WKH
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,ODXJXUDO FHUHPRQ\ HYHQW ZDV RWJW®H] EG J
R! WKH IRXU QHZ FHQWHUYV 5D QY06 M DNKHRWIXW
IRUPDO EHJLQQLQJ DQG LQYROYH] \8RH STRPPKX (
FRPPXQLW\ OHDGHUV HOHFWHG WHSUM RH @\ B
JRYHUQPHQW VFKRROV ZLWK WKHVFRIUW KL SDF
LQ RUGHU WR GHYHORS D VXSSRHW Q$HS\RZRN ML
FRPPXQLW\ OHDGHUYV DQG JRYHUQRHDWG VEKIRF
Rl WKH 8PDQJ SURJUDP KDV VKDUHJILZOW K 7HHFOF
GLVWULEXWHG EDJV FRS\ SHQV DLQ® \ HRP B MQ
3DUHQWY KDG PDQ\ TXHVWLRQV DERKIMD GUKHIQV
HQVXUHG WKHLU VDIHW\ DOVR HWDXN XU QVKI

,Q 6HSWHPEHU ZH YLVLWHG WRP GDMYYXPC
1IDWXUDO +LVWRU\ ,W LV WKH IIREDW K UDH] KR @ [
QDWLRQ $ WRWDO RI JLUOWXHRIW WRIQ W MHK \B
‘KHQ ZH WRRN WKH JLUOV WR WK H FPPQYH\X R KEH
NQRZOHGJH RI WKH YDULHW\ R UDVLD W [RROQ HRDI UWVKK
HQYLURQPHQW DQG QDWXUDO UHVRXUFHYV

$W WKH (PEURLGHU\ &HQWHU DWRGQIGQ FODW®V
WHDP WULHG WR PDNH WKHP UHBOLJQMD@W R DMO O \
LQGHSHQGHQW *LUOV YLVLWHGRWKH GHAW B XW
HPEURLGHU\ PDFKLQHV 7KH\ OHDU@WODRYQKWZ ZC




(IKLELWLRQ ZDV RUJDQL]HG LQ WKH EZRAWHK RIJ
LQ WRWDO RI FODVV D QG MFXIPYQLWS Bl VY WDLGFE
H[SHULPHQWY FRQGXFWHG LQ 67($9 Y\DKEH L% R\GAL
WHPSHUDPHQW DQG LQYRNH WKHQG HQSHHUW H\DW
OHDUQLQJ DOVR 7KHUH ZHUH OQ OED/P MBW 0D K
3K\WLFV &KHPLVWU\ DQG %LROR®D DQW VWK HF
VHIJPHQW IRU WKH \RXQJ VLVWHUV RI WKH FRK|

‘H RUJDQL]JHG D WKUHH GD\ VSRUW V7KBIPBDL® SPWRS
RUJDQL]H WKLV FDPS ZDV WR WKBOG WKHPV JIUR ¥ SR
DQG PHQWDOO\ DQG EXLOG VWDRH®QB QW XDRH LIFAOL
DV +DQGEDOO .DEDGGL 6SRRQ UM F % D/RIRIRNDXPEP H
%XFNHW 7XJ RI ZDU HWF

7KH FDPS ZDV FRMQZGRX M. ABV _
ILUVW ZDV RQ WK 6HSWHPEHU DQG VHERQ

ZDV LQ )HEUXDU\ DW DOO WKH ILY

FHQWHUV *LUOV KDG WHYV

UDQGRP EORRG VXJDU +(¥

%ORRG JURXS %3 EORRG Sildb

+HLJKW DQG :HLJKW PHDVX

FDOFXODWLRQV HYDOXDWH €

SURYLGHG WKH LQIRUPDWLER

KHDOWK VWDWLVWLFV DQG

WDEOHWYV IRU ORZ KHPRJOR
ZHUH GLVWULEXWHG DIWHU

3% *(



EdXUb Y] bdQ~d QSdYfYdYUc Y~AS\

e ORYLH 6FUHHQ®LRDG RUJDQL]HG D FRXSOH RI PWRKHHDY P UW
PRWLYDWH WKH JLUOV WR WKL@Q® WKHWIHPGGHOU CRGFXQBL
WKH\ IDFHG LQ WKHLU GDLO\ OLG MK HLRIUR RY HOU K@ HIUQ/ ¢
HGXFDWLRQDO DVSLUDWLRQV

e SHDGLQJ &XHHESXUSRVH RIWKLYVY DFWLYLW\DIEM W\R BCRRE@R\
JLUOV 5HDGLQJ DSDUW IURP WKEBRUPWDGHWLRWVY QRWXGE
WKHLU LOQOWHUHVW DV ZH KDG JIPYDH\NQ WEGE BERRINDWQ DHIN M/ R&

o I g

e« &RPSXWHU DQG OHGLD OLWHUDF\ VHVVLRQV
7KH VHVVLRQV RQ FRPSXWHU DQG #RahiGLD op——
OLWHUDF\ KDYH EHHQ GRQH ZLWK WKH. D LR 4R i
HTXLSSLQJ WKH JLUOV ZLWK WHFKQRORJ\ DQG: = —
WKH LQWHUQHW 7KH\ KDYH SURYLGHG WKH <3
ODSWRSV DQG LQVWUXFWHG RQ
FRPSXWHUV LQFOXGLQJ WR PDN
GHVNWRS DQG ZULWH GRZQ D
06 ZRUG DQG VDYH LW LQ WKH
GHVNWRS 7KH\ ZHUH DOVR LQ
YDULRXV IHDWXUHV RQ OLF
DV IRQW VW\OH WH[W VL]H

e 7THFKQRORJ\ :RUS \ZIRRIN VKR S
RUJDQL]JHG E\ *6. LQ WKH E
-DQXDU\ ZKHUH 8PDQJ &
<DVKDVKZLQL KLIJKOLJKWHG
JLQNHGLQ GLVFXVVHG KRZ
IURP RWKHU PHGLD SODWIRUPYV

38 *(



FQbUMd JUQSXUbc CUUdYMW

(YHU\ WZR PRQWKY D SDUHQW WIGBFKO RBEHW WR BHVE.
SHUIRUPDQFH RI WKHLU JLUOV DRI BWRLRLQY H7 K P & R UKADDYQH\
PHHWLQJY RUJDQL]HG VR IDU DQ® YR 3QGWLFLSDWHGW
DQG VKDUHG WKHLU RSLQLRQV DR@JD/SISHIHK HIDVG RQFN S\
OHDUQLQJV W R VWUHQJWKHQ WKH SURJUDPPH

< be] JXUQdUDb

7R HQJDJH DW D ODUJH
FRPPXQLW\ DQG JLUOV ZH#E
WKHDWHU SHUIRUPDQFHME
SURJUDP 'XULQJ WKLV 9
SHUIRUPHG D SOD\ QDP
ODLQ" :KDW GR , GR 7
ZDV DWWHQGHG E\ DURX
LQFOXGLQJ DOO JHQHUD
DSSUR[LPDWHO\ IHPD
PDOH LQGLYLGXDOV MR
SHUIRUPDQFH 7KH SHUIR®S
IRFXVHG RQ LVVXHV 'LVEE
WKH IDPLO\ RQ WKH EDV

i

HGXFDWLRQ 'RPHVWLF @eHQFI-I-&-JD-QG___fI'-
DOFRKROLVP 6LPLODUON SE‘OMme‘p.*a'* %
FRQIXVLRQ ZDV <'-'.-‘5;. PhAicnr o *;"'..

SHUIRUPHG LQ -DQXDU\
WKH GUDPD zZDV SU

WR ILJKW IRU WKHLU UL
VKRZHG WKH VLWXDWLR
XQDEOH WR JR VFKRRO
IDPLO\ DQG VRFLHW\
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e 1XPEHU RI IHOORZV o 1XPEHU RI VWXGHQWYV
e $YHUDJH DWWHQGDQ¥FHHUFHQWDJH

7KH IHOORZVKLS SURJUDPPH UXQ E\ *UDPLQ 6KLNVKD .}
LV UXQQLQJ DFURVYV YLOODJHV RI WKH GLVWULFW R/
IHOORZV DUH ZRPHQ DQG PHQ

7KH REMHFWLYH Rl WKLV SURJUDPPH LV WR PDNH XS IR
GXULQJ WKH &RURQD SHULRG DQG WR SURYLGH HGXFED)

(OLJLELOLW)\ Rl BRIGHHWOORGXDWH ,Q VW QG

S5SHVSRQVLELOLW\ RI WKKHIHEXFRWVYVRQ RI WKH VWX
WK FODVYV

e« KRXUV PLQXWHV ZRUN SH
KRXUV KRXU PLQXWHV ZL
FRPPXQLW\ DQG SODQQLQJ T

« SGHVSRQVLELOLW\ RI ZRUN ZL
SDUHQWY PHHWLQJ 60& PHH
KROG D PHHWLQJ

&DSDFLW\ EXLOGLQJ W8Q@QEHYVWD OGL®RJ RI REMHFW

ZRUNVKRSV IRU WKH IHFERAXOXP RI HGXFDWLRQ
e 2ZEMHFWLYHYV RI VXEMHFWYV L

DUUDQJHPHQW
e« VH[ DQG JHQGHU VHQVLWL]D
« OLIH VNLOOV FRPPXQLFDWL
e« SHVHDUFK ZRUN 1DYLJDWLC

PLQGVHW EHWZHHQ SHRSOH

H[SRVXUH DQG OHVV H[SRVX
e 'LIJILWDO OLWHUDF\ %DVLF |

LQIRUPDWLRQ 7\SLQJ LQ 06

SUDFWLFH XQGHUVWDQG LQ

PDNH IROGHU ILOH VDYH DQ

FRPSRVH DWWDFKHG ODLO \

=RRP DSS GRZQORDG FRQQF

e %DQNLQJ IURP PRELOH g XVt
SD\ ELOOV WUDQVIHU PRQH!

« 8QGHUVWDQGLQJ RI %0,

e 7UDLQLQJ :RUNVKRSV 30DQ
PDNLQJ 7/0 QHZ DFWLYLWLH
VNLOOV FUHDWLYH WKLQNL:
HWF ZDV GRQH
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60& 370 'RPHQ M &RPPXQLl *RYW VFH &RPPXQL
OHHWLC OHHWLQ &RQWD] &RQWDF| FHQWHU
> N ebc

JHOORZ ODQVLQJK *XUMDU %ULMHVK %DLUZD ZRUNLGQC
ZHUH KRQRUHG E\ WKH 3ULQFLSDO WKHUH IRU VKRZLGQ
FKLOGUHQ

e &

=bQTeQdY_» SUbU]_Ai

$W WKH HQG RI WKH \HDU D SURJUDP ZDV KHOG WR H
DQG FHUWLILFDWHY ZHUH GLVWULEXWHG WR DOO ,Q
WKH JDPH ZDV FRQGXFWHG
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SHVHDUFK GDWD

1DYLJDWLQJ JHQGHUHG PLQGVHW EHWZHHQ SHRSOH ZLWK PRUH H
JHOORZV ZHUH PDGH WR GR UHVHDUFK ZRUN RQ WKH IROORZLQJ ¢
SODQQLQJ F

DQG FRPSLOHG DQG WKURXJK WKHVH ZKDW NLQG RI

WKURXJK GDWD ZH FDQ ZRVDPISQ B ERWAWENRP HQ\DQ G ZDVMQGRQH ,Q

VXUYH\ HGXFDWHG HPSOR\HG ZRPHQ PHQ DQG XQHGXF
6 KR XO(

&DWD J ODUULD|+RXVHKR ZZT();%JLYHQ &KLOG FI6HQG R SVKDRNXHOC6KRXO()UHHGR

DJH UHVSRQV, <HV SKRQHTUHVSRQJYVWXG\ GRZU\" RXW GUHVYV
\HV
. 0 : 0 _ o |- |o |: o

E 0 ERW ER 0 0 ER\ ERW" 0 \HY \HY\ \H| \H \H| \HV

(GXFD\

8QHGX b

HG

21’QSd _V VU\ _gcXY' b _WbQ]]U

e &KLOGUHQ ZKR DUH EHKLQG WKH OHYHO KDYH LPSURYHG 7KH!I

DUH

FKLOGUHQ LQ WKH HQG OLQH

7KH UHJXODULW\ RI WKH FKLOGUHQ KDV LQFUHDVHG LQ WKH FH
7KH SDUHQWYV RI WKH FKLOGUHQ DUH KDSS\ ZLWK WKLV SURJUEL
SWWHQGDQFH RI SDUHQWY KDV LQFUHDVHG LQ FRPPXQLW\ PHH'
*RYHUQPHQW WHDFKHUV DUH KDSS\ ZLWK WKLV SURJUDP WKH\
IORRULQJ HWF

*LUOV FDQ FRPH RXW RQ WKHLU RZQ

SDUHQWYV IDLWK LQ JLUOV KDV LQFUHDVHG

1RZ IHOORZV DUH JLYHQ UHVSHFW LQ WKHLU UHVSHFWLYH YLOC(
*RYHUQPHQW WHDFKHUV DOVR SUDLVH WKHP EHFDXVH RI WKHL
(DUOLHU WKH JLUOV ZKR FRXOG QRW JR WR FROOHJH RU PDUN
7KH IHOORZV XQGHUVWRRG ZKDW HGXFDWLRQ LV DQG WULHG W
JHOORZ V DFWLYLW\ DQG LQQRYDWLYH WHDFKLQJ KDYH OHG WHF
&KDQIJHG WKH DWWLWXGH RI DOO WKH IHOORZV WRZDUGV HGXF
7KH DELOLW\ WR OHDUQ E\ GRLQJ RQ WKH JURXQG LQFUHDVHG
7KH KHVLWDWLRQ KDV JRQH DzZD\ DQG JRW D FKDQFH WR H[SUH
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JURP WKH ILHOGZRUN

e 6DYLWD OHHQD

:KDW OHDUQHG IBREFVEXDOLW\ HGXFDWLRGQ VSRU
QHZ JDPHV QHZ PHWKRGV RI WHDFKLQJ

7/0 HWF 7KHUH KDV EHHQ D FKDQJH LG LQJ
JHQGHU

&KDQJH&RQILGHQFH KDV LQFUHDVHG KDV E
FKDQJH LQ WKH ZD\ Rl FRQYHUVDWLRQ N D |

WKLQJYV VHULRXVO\ , WU\ WR PDNH D

e WULMHVK %DLUZD

:KDW OHDUQHG I$RWL™LW\ EDVHG WHDEFK
*6. ZRUNLQJ ZLWK FKLOGUHQ LQ JURXS
WHDFKLQJ ZRUN ZLWK HDFK FKLOG
&KDQJHHVLWDWLRQ LQ VSHDNLQJ KDV UH
VDWLVIDFWRULO\ ZLWK WKH SHRSOH 2D P X (
JRYHUQPHQW WHDFKHU WKHUH KDV !
WKLQNLQJ WRZDUGYV JHQGHU KDV FKD(

e 6DOQMHHWD

'KDW OHDUQHG I$RWL"LW\ EDVHG WHDFK
*6., ZRUNLQJ ZLWK FKLOGUHQ LQ JURXS & QLQ.
WHDFKLQJ ZRUN ZLWK HDFK FKLOG

VDWLVIDFWRULO\ ZLWK WKH SHRSOH RI R PP X(

JRYHUQPHQW WHDFKHU WKHUH KDV E
WKLQNLQJ WRZDUGYV JHQGHU KDV FKDQ

e SRRMD %DLUZD g *DQJDQDJDU

'KDW WR OHDUQJHWWISQJ WR NQRZ DFWL
OHDUQLQJ KRZ WR ZRUN LQ VXE JURXS
JHW V XQGHUVWDQG SODQQLQJ PDUNLQJ M‘ Z W
FKLOGUHQ WKLV WRR KDG EHHQ XQGHUVWRR G
&KDQJISIWHU MRLQLQJ *6. P\ KHVLWDWLRQ KDV-JRQH D?Z
WR WKH PHQ RI WKH YLOODJH

0\ WKLQNLQJ WRZDUGV JHQGHU KDV FKD

VHG

$1' 0$1< 025
3% *(



JRUXP 7KHDWUH

7KURXJK WKLV ZH ZDQW WR VHH D FKDQJH LQ WKH Wk
FRPPXQLW\ :DQW WR EUHDN PDQ\ HYLOV DQG FRQFHS
QRW WHDFKLQJ JLUOV RWKHU SUHVVXUH RQ JLUOV S
ZKLFK DUH VSUHDG LQ WKH VRFLHW\ 'UDPD LV SHUIRL
YLEWLP VLGH DQG WKH RQH ZKR GRHV WKH VXIIHULQJ
DQG WKH RQH ZKR GRHV WKH VXIIHULQJ DUH VKRZQ $
DXGLHQFH LV DVNHG ZKHWKHU ZKDW LV KDSSHQLQJ U
:KDW ZRXOG \RX KDYH GRQH LI \RX ZHUH LQ KLV SODF
QHJRWLDWHG UHVROYHG" %\ VKRZLQJ WKLV WKURXJK
KDSSHQLQJ LQ WKHLU UHDO OLIH

SUHVHQWDWLRQV RI SOD\V SHUIRKH HGE WQ LVOR/L
WKH SOD\V ZH KDYH SHUIRUPHG LRZWKLW DAHV Y
SUHVHQWHG KHUH

6U TRWDO QR 7RWDO
IR ORQWK| 'UDPDV DQG vinznuy| 7RWDO IROC
QDPHYV
BHSWHP \D NDUX H
2FWREH \D NDUX H
1RYHPE .\D NDUX H
'"HEHPE H 8OMKDQ
-DQXDU 8OMKD (
YHEUXD 8OMKDQ
ODUFK 8OMKDQ

'HVSLWH IDFLQJ ORWV RI LVVXHV VXFK DV HDUO\ GHI
PDQDJHPHQW WKH WKHDWUH WHDP PDQDJHG WR RYF
PDQQHU
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2]1’0Sd V dXU < _be] JXUQdbU

$ FKLOG LQ *RSDOSXUD TXLW DOFRKRO WKH QH[W \

PHPEHUV WKH IDPLO\ PHPEHUV DVVXUHG DQG FRQI

« ,Q 3DOL D FKLOG DIWHU VHHLQJ RXU SOD\ WDONH
GULQNLQJ DQG DOVR LQWURGXFHG KLV IDWKHU WR

e ,Q %DQMDUD %DVWL QHDU 8PDQJ &HQWUH WKH\ XV
VWRQHV QRZ WKH\ IRUELG WKH FKLOGUHQ DQG KDY
ZHUH QRW VHQW WR VEFKRRO EXW QRZ WKH\ VWDUW
JLUOV 7KHPVHOYHV WROG WKLV

e« 7TKHUH ZDV D ORW RI FDVWH GLVFULPLQDWLRQ KHU}
RXU WHDP WKDW LI \RX FRPH WR XV WR VKRZ WKH S
3DGD LI \RX JR WKHQ ZH ZLOO QRW WDON WR \RX
WKH\ VWDUWHG FRPLQJ WR HDFK RWKHU

« ,Q 6DYDOSXU D PDQ JDYH XS DOFRKRO E\ KLPVHOI

PRQH\ E\ ZRUNLQJ GDLO\ DQG VWDUWHG JLYLQJ KDC
$QG PDQ\ PRUH

9XQAWU YA dXU dXUQdbU dUQ]

$IWHU FRPLQJ WR WKH WKHDWUH WKHUH KDYH EHHQ
WKH JLUOV 7KH JLUOV JRW D FKDQFH WR JR RXW RI W
LQ WKH YLOODJH WKURXJK GUDPD HDUOLHU WKH\ FR>
KDYH VWDUWHG WDONLQJ RSHQO\ LQ WKHLU KRXVH D(
WRJHWKHU HDW IRRG WRJHWKHU HDUOLHU WKH\ FRX
WUDYHO ZLWK HDFK RWKHU WKH\ DOVR FRPH WR HDFI
7KH WHDP JHWV FRQVWDQW VXSSRUW DQG JXLGDQFH
E\ 5RKDQ -L ,Q :HVWHUQ GUDPD ZH OHDUQHG DERXW
DQG %YUHFKW DQG WKHLU VW\OH RI DFWLQJ ,Q ,QGLD(
.DUQDG ORKDQ 5DNHVK 9LMD\ 7THQGXONDU DQG %DGD
PDGH WR ZRUN RQ 1DW\DVKDVWUD ZKHUH ZH ZRUNHG
SUDFWLFDO




(QJDJLQJ ZLWK 'H 1RWLILHC
1RPDGLF 7ULEHV 17V 17\

? Q] Fb_zUSd

7KURXJK y, DPp SURJUDP ZRUN LV EHLQJ GRQH WR FF
ZLWK WKH PDLQVWUHDP VRFLHW\ 2YHU WKH SDVW WZ
FRPPXQLWLHY DQG WKHLU ZRUNLQJ WRZDUGYV FUHDW |
FKLOGUHQ LQ QHDUE\ VFKRROV VR WKDW WKH\ FDQ IL
WKH FKLOGUHQ RI WKH FRPPXQLW\ ZLOO EH DEOH WR
HPSOR\PHQW OHJDO DLG PHGLFDO IDFLOLWLHV LGH
FRPPXQLWLHYV :RUN LV DOVR EHLQJ GRQH RQ UHODW|

2EMHEWLYHV Rl WKADSURJIJWDELD /RKDU DQG %KRSD DI

YXOQHUDEOH LQGLJHQRXV FRPPXQLWLHYV WKH REMHF

e« 7R HQVXUH DFFHVV WR TXDOLW\ HGXFDWLRQ

e« 7R HQVXUH D VXVWDLQDEOH DQG GLJQLILHG OLYHO

e /HIJDO OLWHUDF\ WR FRPEDW IDOVH DFFXVDWLRQV
FUHDWLQJ D VXSSRUW V\WVWHP ZLWKLQ WKH FRPPXC(

« &DSDFLW\ EXLOGLQJ RI \RXWK PHPEHUV RI WKH FRF
LQIRUPHG VNLOOHG DQG EH FRQILGHQW ZKR FDQ |
IXOILOO WKHLU FLYLO ULJKWYV

e« 7R HQVXUH WKDW WKH FRPPXQLW)\ IHHOV FRPIRUWL
UHFRJQL]JH DQG VWDUW SXWWLQJ \RXU UHDO SRVLYV

e« 7R ZRUN ZLWK WKH FRPPXQLW\ RQ LVVXHV UHODWH
YLVLELOLW\




lU\USAY A dbQYAYAW QAT g _b[ _V

$ VXUYH\ ZDV FRQGXFWHG WR ILQG HOLJLEOH DQG UL.
IDKXDU DQG %DzZDUL %DVWL SHUVRQV ZHUH HOHFWF
DUMHGXFDWLRQ IHOORRZNJIDOHI HIDMO®&R ZVH O @WRZXWH OIUKR R G
7TKH FRQWUDFW OHWWHU IRU WKH ZRUN IRU WKH SHUL

(GXFDWLRQ IHOORZVKLS KDV ZRUNHG ZLWK FKLOGU
ZRUN KDV EHHQ GRQH E\ HGXFDWLRQ FROOHDJXHV E\ |
WHDFKLQJ KH KDV ZRUNHG RQ ODQJXDJH PDWKHPDWL
DUWYV

ODZ IHOORZV 6KUDYDQ .ULVKQD DWWHQGHG RQOI
8GDLSXU WR HQKDQFH WKHLU XQGHUVWDQGLQJ RI OO
FRPPXQLW\ PHHWLQJY RQ WKHLU RZQ KHOS LQ JHWWI
LQ WKH PHGLFDO WUHDWPHQW Rl WKH SHRSOH RI WKH
GRRU WR GRRU WR NQRZ WKH SUREOHPV RI WKH SHRS
DUH EHLQJ GRQH

(PSOR\PHQW SDUWQHU ZRUNHG RQ FUDIW WR FRQQH
WKLV WR OLQN ZLWK JRYHUQPHQW VFKHPHV OLQNLQ
PDGH SURYLGLQJ EHQHILWYV RI WKH VFKHPH IRU SXUF
'HOIDUH '"HSDUWPHQW HWF ZHUH GRQH
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9Q°QSYdi ReY\TY W _V VU\\ gc

,Q WKH PRQWKV RI -XQH DQG '"HFHPEHU WZR WL
5XUDO (GXFDWLRQ &HQWHU WR HQKDQFH WKH FDSD
LOQOVWLWXWLRQV DVVRFLDWHG ZLWK WKH SURMHFW
/IHDGHUVKLSI WUMKH QHOORZYV

‘RUN UHODWHG WR HRS/ORPHOKMH ZRPHQ DQG PHQ L
ZRUN RI SLFNLQJ XS WKH JDUEDJH DQG SLFNLQJ XS
WRZDUGV RWKHU MREV DQG WR EULQJ DOLYH WKH \
VNLOOV OLNH FDJH PDNLQJ ZRUN 7KLV ZDV WKHLU
ODFN RI PRQH\ IRU UDZ PDWHULDO FDJHV ZHUH QR
SDUWLFLSDWLRQ LQ ~RJ¥YWMUHWRHRHHHWHHWY KDYH EHFE
PRQWK ZDV KHOG LQ $KPHGDEDG LQ '"HFHPEHU L
UHJDUGLQJ SURJUHVV H[SHFWDWLRQV SUREOHPV
WKHLU RZQ DQG RWKHU LQVWLWXWLRQV HWEF
JRUXP WKHDWMHURUXP 7TKHDWHU WHDP RI WKH RUJDQ
SURGXFWLRQV LQ WKLV VHVVLRQ 7KURXJK WKHVH !
VKRZ WKH SUREOHPV RI WKH FRPPXQLW\ DQG ILQG
JRUXP 7TKHDWUH WKHUH ZDV D FKDQJH LQ WKH YLH.
JLUOV MRLQHG UHJXODU HGXFDWLRQ DQG SHRSO|




M_b[ "~ XUQ\dX QAT ~edbYdY_ ~

5HIXODU TXDUWHUO\ %0, RI WKH FKLOGUHQ DWWDFK
ZKLFK LQIRUPDWLRQ DERXW WKH KHDOWK RI WKH FKLC(
ZHLIKW KHLJKW DJH HWF 6XJJHVWLRQV ZHUH JLYHQ
WR WKHLU SDUHQWY DERXW WKH QXWULWLRQ RU LOOC(
'XULQJ WKH Obvw WKUHH \HDUV WKH RUJDQL]DWLRQ
KRVSLWDO 1RZ KH KLPVHOI KDV VWDUWHG JRLQJ WR
+LV DQG WKH GRFWRUYV RXWORRN KDV DOVR EKDOJHG

M_b[‘“RQcYS‘va

*HW $DGKDDU &DUG PDGH
*HW ELUWK FHUWLILEDWH
7DNHQ WR KRVSLWDO DQG
)DPLOLHV FRQQHFWHG WR
*HW QHZ -DQDGKDU FDUG
$SSO\ IRU ROG DJH SHQVL
*HW QHZ UDWLRQ FDUGV PD
$SSO\ IRU 3%$1 FDUG

*HW ODERU FDUGYV PDGH
$GG QDPH LQ YRWHU OLVW

SHVFXHG IURP SROLFH i
SHQVLRQ YHULILFDWLRQ GR
*HW MRE FDUGV PDGH '

EdXUb ]QZ b g _b[c,QSXYUfU]JUAdC
dXYc “UbY T

JRU WKH ILUVW WLPH LQ 60& RI ERWK JRYHUQPHQW
VFKRRO SDUHQWY ZHUH DGGHG

*RSDO %DzZzUL FXUUHQW 6DPGX\D 6DUSDQFK ZDV H
%DZUL %DVWL 60&

%DzZUL FRPPXQLW\ ZDV YLVLWHG E\ WKH 0/$ LQ ZK
FRQVWUXFW D GUDLQ DQG WR LQVWDOO ERUHKROHF
/DONV ZHUH KHOG ZLWK 6DUSDQFK UHJDUGLQJ 30 !
7KH SUREOHPYV ZHUH GLVFXVVHG ZLWK 'LVWULFW &
7KH GD\ WUDLQLQJ KHOG DW 8GDLSXU UDQ DZD\
/IHDGHU OU -DELG .KDQ LQ WKH PRQWK RI $XJXVW I
7KH SOD\ ZDV SUHSDUHG DQG SUHVHQWHG LQ WKH
RI WKH RUJDQL]DWLRQ RQ WKH PDMRU SUREOHPV F
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USYQ\ 7SXYUfU]JU~Mdc

60& PHPEHUV LQ FRPPXQLW\ OXNDQGSXUD JRW WKH
FODVV 9,, IXO0\ VXSSRUWHG LQ LQFUHDVLQJ HQUR
‘LWK WKH KHOS RI 60& PHPEHUV DQG %KDPDVKDK LC
SKRWR FRS\ PDFKLQH ZRUWK ZHUH PDGH DYDL
GHPDQG IRU SOD\JURXQG LQ WKH VEKRRO LV VWLOC
6DUSDQFK *LUD 6LQJK &KRZGKDU\ DQG 5DPDVDP\ WF
DPRXQW RI WR WKH VFKRRO GXULQJ WKH DQQ>
SXUFKDVH VSRUWY HTXLSPHQW
,Q 3DYDQGL WKH PHPEHUV WRJHWKHU FRQWULEXWH#
VFKRRO
7KH 60& PHPEHUV LQ .KDQGHYOD WRJHWKHU SURYLC
WR WKH VFKRRO LQ WKH IRUP RI %KDPDVKDK G
7R EX\ 79 FDPHUDV LQ WKH VFKRRO DQG WR SURYLG
RQ SXUFKDVLQJ WKH PDWHULDO
,Q OHHQD .KHGL 60& PHPEHUV WRJHWKHU VDYHG Wi
*DGDYDU 0& PHPEHUV JRW WKH VEFKRRO XSJUDGHG |
LQFUHDVLQJ HQUROOPHQW
,Q $O0ODSXU 60& PHPEHUV DQG %KDPDVKDK PHPEHU
WR WKH VFKRRO 7KLV DPRXQW ZDV VSHQW RQ SDLC
60& PHPEHUV LQ 3HHSDOGD FRPPXQLW\ JRW WKH VF
VWDQGDUG 7KH VKRUWDJH RI WHDFKHUV LQ WKH VI
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Partners

¥,  Yatra Foundation

%,  Paul Hamlyn Foundation

%  Global Fund for Children

%  Azim Premji Philantropic Initiative

%,  Lal Family Foundation

Donors - Institution

¥4 Dynamic Tours Pvt. Ltd.

Contact Us

Gramin Shiksha Kendra Samiti

Office - H-1, First Floor, Rajnagar Colony,
Mantown, Sawai Madhopur,
Rajasthan, India - 322001

Phone - +91-7462-220957

www.graminshiksha.org.in
contact@graminshiksha.org.in
graminshikshakendra
linkedin.com/company/gramin-shiksha-kendra
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